
Diversity & Inclusion: Moving Beyond the Business Case to Sustainability 
By Erika Walker-Thomas  

For the past few decades, many US organizations have made major strides 
towards creating and managing fair and equitable people practices and creating 
work environments where ALL employees can feel valued, included and 
engaged. While other organizations are still engaging in dialogue on whether 
diversity and inclusion (D&I) can be both the right things  to do AND a true 
business imperative. Wherever you are on this continuum, it's important to note 
that the conversation has moved on. Sustainable business  depends on a healthy 
global society; in other words a society where diversity is valued, mutual respect 
is shared, and inclusion exists across lines of difference. 
In our global economy it will be nearly impossible to thrive and or sustain your 
business if the available talent and consumer base of your products and services 
are in economic, political, environmental crisis  or if they perceive they are 
systemically left out of broader society. This is already evidenced by escalating 
threats  of violence, environmental erosion taking place around the world and in 
our own backyards, and the impact of our economic crisis. We can no longer 
afford to exclude the cultural differences and experiences of our neighbors 
(domestic and abroad), as they are our future workforce and purchasers of our 
services and products. The differences in your individual perspectives on race, 
social status, religion, politics, and the state of our eroding terrains have 
been historically at odds. However, how we address these differences will 
determine our future state and the health of our economies.  It is becoming 
abundantly clear that our futures are dependent on one another and that 
inclusion and cooperation are the keys to our societal health, prosperity and 
overall business sustainability. 

1



What can you do? Start by taking an honest assessment of:
1. Where do your workforce and consumer base come from today and over 

the next 10, 20, 50 years?
2. What impact has real or perceived exclusion had on your available talent 

and emerging markets now and in the future?
3. What are the consequences of eroding physical environments had on your 

business now and over the next 20+ years?
4. What are the consequences of access to capital and education, had on 

your business now and over the next 20+ years?
5. What is the significance cultural competence has on your ability to meet 

the product/services needs of these groups?
6. How does exclusion of different groups within your organization impact 

you becoming or sustaining your status of being an employer of choice?

To conduct a Sustainability Assessment in your organization or to be a part of the 
movement towards sustainability please reach out to us at: 
info@thewalkerthomasgroup.com  or Erika Walker-Thomas at 202-821-7078
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